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The role of the coach in discovering and nurturing talents
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Abstract:

Evaluating the effectiveness of talent development and
harnessing programs is a highly multifaceted task, given the
numerous factors influencing achievement. In this context, this
research provides profound insights into the role of the coach not
only in talent discovery but also in skill nurturing. Specifically,
the study identifies the coach's contribution to recognizing and
fostering talent among trainees. It also assesses the extent to
which critical training, which plays a significant role in talent
identification, is available to coaches. Traditionally, talent
identification relies on the perception and expertise of
experienced coaches to detect and predict the potential for
developing a skilled and competent workforce. Experiential
coaching knowledge remains a valuable resource for guiding this
endeavor. The study synthesizes empirical evidence and existing
research on coaching knowledge as it relates to decision-making
in talent discovery. The paper concludes by offering
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recommendations to enhance understanding and facilitate
progress in this field.
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